
Greater Groves HOA Board Meeting 

January 8, 2021 

Call to Order: Meeting was called to order at 7:06 PM by board member Tom Wall. In attendance was 

Tom Wall (President), Ed Williams (Vice President), Jeff Dubey (Board Member), Lissette Aponte (Board 

Member), Fred Rhein (Board Member), Denise LaPierre (Office Secretary), Todd LaPierre (Treasurer), 

and 5 residents. 

 

Approval of Previous Meeting Minutes: Motion was made by Tom Wall to approve the meeting minutes 

from the September 18, 2020 meeting and seconded by Ed Williams. 

 

Financial Report: Treasurer Todd LaPierre provided a copies of the current report. If you were not able 

to attend the meeting and would like to request a copy of the report either stop by the office and pick 

one up or send an email to GreaterGrovesHOA@gmail.com and it will be emailed to you. It was also 

discussed how the board would like Sunbiz updated for the current business year with the new board 

members.  The decision was to reach out to the lawyer for more advice. 

 

Office Update:  

 The new sign has been installed out front and on Monday Affordable Signs will be back out to 

finish running the electrical. It was asked if the sign will run off of a photo sensor or a timer.  

Denise will check with the sign company and update the board. 

 In the past we haven’t been completely happy with the Detail Kommander Program from the 

Lake County Sherriff’s office.  Denise reached out to Mark Stauffer to talk about some of our 

past complaints and shared some of their conversation with the board.  It was decided to try 

one more shift to see if the changes to our account result in any changes in the work the officers 

do while they are patrolling our neighborhood. 

 Denise attended the Commissioners Meeting on November 21, 2020 that was open to all 

residents in the Four Corners area to share neighborhood concerns. At the meeting she shared 

our concern with the intersection of Greater Groves Blvd and Highway 27 to Commissioner Doug 

Shields and how the lane in which is used to travel straight across is not the same on both sides.  

Commissioner Doug Shields did say he would look into this and a representative from the county 

has been observed checking out that intersection on at least two occasions. She also asked Mr. 

Shields for an update with the empty lot on Ruby Red.  It was shared that Steve Smith did back 

out of the three story apartments that he had in the works approximately 18 months ago, but 

he has proposed another idea to the Department of Zoning and Planning.  Mr. Shields was vague 

about what the new proposal was, but it sounded like it could possibly be a two story, senior 

housing development. He said that Mr. Smith would reach out to the HOA when he had more 

design plans in place. 
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 After receiving more complaints about some residents of Robel Trail using the back retention 

pond to ride their ATVs and dirt bikes the board decided that we will put up no trespassing signs 

and look into what it would take to put up a gate across the access. 

 

 

Topics for the Board to Review: 

 Office Roof is still leaking after hiring Luis Bernales to fix it.  The board has decided to reach out 

to other licensed roofers to obtain quotes to fix it once and for all. 

 There is a small area that the cameras are not picking up.  There are two extra camera slots 

available in our system.  The board decided to get a quote to see how much it would cost to 

move the cameras around or add an extra camera to cover the blind spot. 

 The tennis court is cracking and needs resurfaced or fixed.  It was decided that we would look 

into how much it would cost to resurface vs. fix the area. 

 The board decided that a new playground may not be in the budget at the moment, but we will 

look into who manufactured it and see what it would take to replace the stairs where some of 

the molding has peeled away. 

 The board decided to take a look at the mulch on their own and come back to vote on whether 

or not mulch needs to be added this year. 

 Denise volunteered to visit Lukas Nursery to get some ideas and pricing to replace the flowers in 

the front beds.  It was decided that we do not need to hire anyone to pull out old plants and put 

the new ones in since the layout was already in place, it would be a volunteering opportunity. 

 Prices will be gathered for possibly painting games such as hopscotch on the old court, adding 

seating to that area, and possibly adding another temporary basketball hoop. 

 It was decided that no changes needed to be made to the current Landscaping and Cleaning 

contracts. Those that are interested in bidding can stop by or contact the office to receive a 

contract and will have from February 1st until March 1, 2021 to turn in their bid.  The board will 

look at the sealed bids at the board meeting on March 5, 2021 and make a decision at that time.  

The new contract will take effect on May 1, 2021. 

 At the September board meeting the board decided to explore other internet options for our 

neighborhood. A letter to gauge resident interest was included in the November mailing.  Based 

on the feedback from the community the board has decided to table this item for now and not 

move forward with it at this time. 

 Lissette brought up an idea of charging new residents (both renters and homeowners) a $100 

application fee as a possible income stream for the community.  It would be a way for new 

residents to be interviewed, meet the board, learn the rules, and be introduced into the 

neighborhood. A deposit would also be charged to both short term and long term renters to 

cover any damage they may cause to the community.  It would not be optional and the realtor 

would be responsible for enforcing the application fees and deposits. Some board members 

were concerned about the time it would take to interview potential renters and owners.  It was 

decided that Lissette would present this again to the board with more of the pieces of the idea 

in place. 



 At the next HOA meeting it will be asked if anyone will be willing to join the ARB committee.  Jeff 

Dubey is currently the only member. 

 Lissette requested that we add a covenant to enforce people to clean up after their dogs. It was 

mentioned that this is already a Lake County policy and enforced by them so a covenant would 

not be necessary. It was discussed on adding poop stations, but then no one wanted to 

volunteer to clean them out. 

 

Homeowner Open Forum: 

 A resident whose home backs up against the pool area asked if the board would consider 

lowering the lights attached to our screen room.  Tom will ask Ray to help him move them in the 

near future. 

 Fred asked if we could remove the bush at the end of the access to Kiwi Trail from the back field 

since it is on our property, but currently being maintained by the home next to the strip of land 

owned by the HOA.  Tom will stop by and check to see if this bush is blocking resident access 

and report back. 

 

Adjournment: A motion to adjourn the meeting was made by Tom Wall and seconded by Lissette 

Aponte at 8:46 pm. The next HOA meeting is scheduled for February 5th at 7:00pm. 

 


